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Lions Courts Renovation
City of Las Cruces

As Program Manager for the City of Las Cruces 2018 GO Bond Program, 
ECM managed the eleven park and sport courts renovations. These 
renovations focused on erosion control, surface court replacement, and 
court rehabilitation. 

During ECM’s scope validation, ECM noted approximately 15,000 SF 
of Lions Courts contained hairline cracking. The material between 
the original concrete slabs and top surface degraded due to age, and 
delamination of coatings occurred after years of reapplied seals. ECM 
collaborated with an expert, which resulted in the complete removal of the 
top surface down to the original concrete slab. A clean surface allowed 
repairs on all cracks, and a new top surface was applied per the United 
States Tennis Association recommendations.

ECM validated the scope of work and project budget, assisted City staff 
in managing public and stakeholder meetings, developed and issued 
Design-Build RFP, evaluated proposals, negotiated the GMP with the 
highest-scored design-builder,
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