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Multi-Use Complex and Aquatic Center
City of Alice

ECM was retained to provide project management, audit services, and 
cost assessment for design and construction related to the multi-use 
complex and aquatic center.

The facility features administrative space, outdoor leisure pool and 
prospective outdoor amphitheater. The indoor pool is referred to as a 
“twenty-five yard stretch pool”, with a diving well and a movable bulkhead. 
Indoor seating will consist of a movable bleacher system designed to 
accommodate 800 people.

The outdoor leisure pool will include interactive water features, zero depth 
entry areas, water slides, deck space, shade structures and a “lazy river” 
water feature.

The future outdoor amphitheater will have a covered pavilion/stage and 
seating for approximately 2,500 spectators. 

ECM provided timely and crucial information for the City Council and all 
stakeholders.
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