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RoadRunner Transit Operations and Maintenance 
Facility - City of Las Cruces

The City of Las Cruces determined the need for a new Transit Operations 
Facility to house their well-known RoadRunner Bus operations and 
provide a space to expand the fleet, support electric buses, and have 
larger maintenance areas. The new facility will have a maintenance 
facility, an operations facility, a fueling building and potentially a washing 
station as well. The project is expected to be LEED-certified. 

The first phase consists of the maintenance facility and charging stations 
with the first electric buses expected in April of 2022, the second phase 
will focus on the operations facility and fueling station, and the final phase 
will focus on a washing station.

As Owner Representative, ECM oversees all aspects of the project. ECM 
assists the owners through all aspects of the project from project and 
construction management services. ECM’s services include reviewing 
pay applications, change orders, submittals, and assisting with RFIs, 
meeting minutes, and notice of non-compliance reports. ECM provides 
construction oversight and coordinates the work of the contractor, 
architect, owners, utility companies, and others as needed. 

$27.5 Million
33,000 SF 
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