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Training and Support Center
Court Appointed Special Advocates

CASA (Court Appointed Special Advocates) is a national volunteer 
organization supporting abused and neglected children. 

ECM assisted CASA in the implementation of design, construction, and 
initial occupancy of the $1.6M Training Facility and Support Center. 
The new facility is  a 6,000 sq. ft. office building which will house 
approximately 15 CASA staff members and include a 48-seat training 
room. This facility provided a location to train the court appointed 
volunteer child advocates that work to improve the lives of foster children 
for the next 20-30 years. ECM was honored to participate and donate a 
significant portion of its effort. 

Working in conjunction with the Board and staff, ECM developed a master 
budget, schedule, and an implementation strategy. ECM prepared all 
procurement documents, worked with CASA attorney, and assisted in the 
selection of designer and builder teams. ECM also led the procurement of 
all owner-required services such as Geotech, survey, environmental, and 
worked with TxDOT and the City of San Marcos.
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